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Timeline 2024

LA 
Questionnaire 
Results 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec/Jan

First Round Challenge Group and 
GM Family Engagement

Listening Events

Second Round Challenge Group 
and GM Family Engagement

Review First 
Draft 

Emissions Pathway 
Results

Mayoral 
Election

Final Draft 
Ready for 
Approval

GMCA Launch at 
Green 

Summit

Review targets

GCRB
GCRP

First Draft 
actions 
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• Challenge groups
• First engagement sessions held in Dec/Jan with a focus on developing actions 

outside of LA control and influence. 

• Second sessions will be held in Mar/Apr

• GM Family 
• Engagement session held in December 

• Focus on developing actions for their organisations 

Partner Engagement 
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• Engage with audiences outside of usual reach  

• Events will be informed by behaviour insights and 5YEP first draft 
actions. 

• Events held with the Youth Combined Authority and GM=EqAL

• Events planned with Sustainable Energy Association 

Listening events 



Current 5 Year Environment Plan

Climate 
Change -
Mitigation

Air Quality

Production & 
Consumption 
of resources

Natural 
Environment

Resilience & 
Adaptation

Main Challenges

• Resources are limited

• Climate change vs nice to 

have

• Skills Gap

• Supply chain capacity



• Carbon and Climate

• Biodiversity/Clean Blue and Green 
Spaces 

• Waste and Resources 

• Air Quality 

• Climate Adaptation 
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Chapters 

5YEP

Our Homes

Our Work

Our Leisure

Our Travel 

Our
Industries

Our 
Infrastructure



Our Homes

Our Homes

Save 
Energy

/generate 
energy

Save 
Water

Buy Eco 
Products/

Reduce 
waste

Eat less 
carbon 

intensive 
foods

Protect 
Wildlife

Improve 
Air Quality

Actions we 

need to take
Who needs to take the actions

• Residents

• Social/private landlords

• Local Government/GMCA

• National Government

• Businesses

• United Utilities



Our Work

• Businesses
• Public Sector Bodies
• Landowners
• Commercial landlords
• Academia
• NGOs

Our Work

Reduce 
energy 

consumption

Sustainable 
Procurement

Create green 
spaces

Offer 
volunteering 

schemes

Develop a 
carbon 

reduction 
pathway

Maximise 
use of low 

carbon 
transport

Who needs to take the actionsActions we 

need to take



Our Travel

Our Travel

Reliable  & 
Integrated 

Sustainable 
Transport 
system 

Decarbonisation 
of fleets

Network of 
electric 

charging ports 
across GM

Green Up 
Transport 

infrastructure

Implement 
Biodiversity Net 
Gain (BNG) for 

transport 
schemes

Facilitate a 
switch to active 
travel & public 

transport

• TfGM

• Businesses

• Residents

• Local Authorities/GMCA

• National Highways

• Canal & River Trust

• National Government

Who needs to take the action
Actions we 

need to take



Our Leisure

Our Leisure

Try
volunteering

Use active 
travel & public 

transport

Recycle on 
the go

Protect 
wildlife

Leisure/

Hospitality to 
have carbon 

reduction 
plans

Take part in 
Environmental 

Social 
prescribing 
activities 

• Residents
• Local Authorities/GMCA
• NHS
• Leisure & Hospitality establishments
• National Government

Who needs to take the actions

Actions we 

need to take



Our Industry

Our Industry

Consider 
Energy 

Generation/
Storage

Reduce Raw 
Material 

consumption/

maximise 
resource 
efficiency

Skills/Job 
creation in 

Green 
Sectors

Protect 
water quality

Create a 
carbon 

reduction 
pathway

Protect 
Natural 

Environment

• Energy Intensive Industries

• Manufacturing

• Hospitality

• Businesses

• Local Authorities/GMCA

• NHS

• National Government

• Academia

Who needs to take the actions

Actions we 

need to take



Our Infrastructure

Our 
Infrastructure

Turn waste 
into a 

resource 

Reliable  & 
Integrated 
Transport 
Network

Increase 
Renewable 

Energy

Decarbonise 
National Grid

Maximise EV 
charging 
structure

Town 
Planning to 
reduce the 

need for car 
use

• Waste Sector
• Transport Sector
• United Utilities
• Energy Sector
• National Government
• Local Authorities/GMCA
• NHS
• Academia

Who needs to take the actions

Actions we 

need to take
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